
A System of Continuous Quality Improvement

Finally! A Roadmap From Good to Great!

Phase 1:  
Creates a Vision of Quality 
Using the 10 Components

Phase 3:  
Gives the Steps to Quality 

Improvement

Phase 4:  
Guides Implementation of  
Quality Improvement Plan

Phase 2:  
Provides a Needs Assessment  
Using the Signs of Quality Tool
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Phase 1: Create a Vision of Quality

Phase 2: Use the Signs to Conduct a Needs Assessment

Phase 3: Choose from Steps to Build Your Personalized Quality Improvement Plan

Phase 4: Implement Your Quality Improvement Plan
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Programs train and support 
staff to meet the specialized 
needs of infants and toddlers. 

Low ratios and small groups 
enable teachers to devote 
more individual attention to 
children, thereby promoting 
secure attachments and 
intimate relationships.

Nurturing environments 
promote feelings of security 
and competence for 
children during interactive 
caregiving routines and 
play.

Quality infant and toddler 
programs ensure the health 
and safety of children.

Teachers are assigned 
responsibility for primary 
caregiving and establish 
nurturing relationships with 
each child and family from 
infancy to age three.

Responsive teachers provide 
a secure base for infants and 
toddlers to develop emotional 
regulation and a healthy sense 
of self. 

Curriculum for infants and toddlers 
happens within the context of 
relationships and individualized 
daily care routines and play.

Language acquisition and the 
development of literacy for infants 
and toddlers develop through 
frequent interactions, language-rich 
routines, and daily experiences with 
books.

Programs value families and their 
cultures as integral partners in guiding 
their child’s development and future 
school readiness.

Infants, toddlers, and their 
families are strengthened when 
programs help link them to needed 
community supports.  
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